
 

 

REMARKS BY BRIAN PINKOWSKI AT THE 

  

 

 

 

7TH PAN-AFRICAN FORUM ON THE MODERNIZATION OF PUBLIC SERVICES AND STATE 
INSTITUTIONS 

27 JUNE 2011 
RABAT, MOROCCO 

 



 

Brian Pinkowski  
7th Pan-African Forum on the Modernization of Public Services an State Institutions.  
27 – 28 June 2011 

2 

 

Topic: Fighting Corruption and Reinforcing Good Governance to Reduce 
Poverty and Achieve Comprehensive and Sustainable Development in Africa 

 

11:00 AM  Session I:  Lutte contr la corruption et Renforcement de 
l’ethique, de l’integrite et du professionnalisme dans le 
secteur public. 

Panel: 

M. Benjamin Amama, ex-Ministre de la Fonction Publique au Cameroun 

M. Aboulaye Mokhtar Diop, Ministre d’Etat de la Fonction Publique et de l’Emploi, Senegal 

M. Martin Kreutner, President de l’Academie de Vienne (International Anticorruption 
Academie) 

M. Brian Pinkowski, expert dans la lutte contre la corruption, USA 

Pr. Sala Boussata, Ancien Direteur du Centre de Formation et d’Appui a la 
Decentralizsation - Tunisia 

 

Discussion Questions: 

Comment combattre la corruption dans le secteur public? 

Les mecanismes de renforcement de la transparece dans la function publique?  

Comment la lutte contre la corruption peut-elle permettre la realisation des objectifs de 
development? 

Comment la Charte peut-elle server d’un instrument de lutte contre la corruption, de 
renfrocement de la bonne gouvernance et de professionalisem dans le secteur public? 

(English-Translation) 

• How to fight corruption in the public sector? 

• The mechanisms of strengthening transparency in 
the public function? 

• How the fight against corruption can allow the realization of the 
goals of development? 
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• How Can the Charter (African Charter on the principles of public 
service in public administration) serve as an instrument to 
fight against corruption, promote good governance, reinforce 
professionalism in the public sector?
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Fundamental Issues in 
Modernizing Public Sector 

 

Thank you, Your Excellency.  And good morning to all of your Excellencies and fellow 
corruption fighters. 

My name is Brian Pinkowski, I am with Global Transitions & Development. 

We have seen several positive changes occurring globally in relation to public sector 
modernization. 

There are, however, several Fundamental Issues in Modernizing the Public Sector that 
present opportunities for focus.     

These issues are and will be the difference between modernization efforts that are quickly 
successful, and those that leave governments disappointed.  

Technology and Training 

Many public sector modernization efforts focus on technology and training. 

Technology such as Financial Management Information Systems, Human Resource 
Management Systems are important.  When they have been successfully implemented 
they create powerful management tools that help government leaders track and guide the 
enhancement and direction of public employees. 

Similarly, training is also part of public sector modernization efforts.   

There are many projects around the world that include modernization technology and 
training.  But we know in Africa, Asia, North American and other places there are varying 
degrees of success. 

Societies, institutions, and communities succeed on the capabilities of their leaders.   

I believe the opportunity to strengthen the gains in modernization will come by 
strengthening government executives.  

Strengthening Government Leadership 

But too often senior government officials are exempt from training.  Worse, they 
sometimes exempt themselves. 
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Modernization efforts require excellence in government administrators.   

Excellence in leadership is not something that can be left to chance. The leadership of 
successful organizations, government or private sector, is continuously engaged in 
executive training programs.   

Leadership skills may be granted by God to some degree, but international organizations, 
especially military organizations, understand that training for senior management is critical 
to build a future. 

I have been to government offices where the obvious role of the executive is not work, but 
tea and coffee.  No country is immune from this problem.  We have all seen this in the US 
as well as the developing world.  It is simply a matter of how widespread the problem may 
be in any particular institution. 

The ability of an organization to accomplish its goals relies on the competence and hard 
work of its leaders.  

Staff managers and senior executives.  All of its leaders.  

Of course, many managers and executives in government work very hard.   

However, the difference between successful organizations and less successful 
organizations is more than hard work.  That is merely the starting point. 

The difference is often found in the commitment to improving the quality of its leadership.  
Investment in its leaders. 

Public servants can’t build a country on their own. 

It is leaders that move organizations forward.  Public Sector and Private Sector. 

But let’s be honest and admit that sometimes the public servants see that their leaders, 
their management, aren’t working hard.   

Sometimes they see that the leadership is not qualified.  

This can happen in any organization, from any country. 

I worked in a US organization in Iraq where the parts of the project leadership spent most 
of the day drinking tea and complaining about the Iraqis.  They made no effort to learn the 
language, learn what the Iraqi staff was capable of or even learn their own jobs. 

The Iraqis began to mock the US personnel because of their behaviour.  The morale 
dropped, production dropped, and people simple focussed on staying out of sight.  Of 
course, this provides an open invitation to corruption. 

I raise this to point out that it can occur anywhere with any group of leaders.  
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Public Service Training 

Training of public servants needs to be improved. 

I have seen or been a part of hundreds of training sessions for public employees that can 
be summed up as power point slides and water bottles.  The common complaint is that the 
training is all theory.  There is very little focus on actual skills training.   

We all owe it to them to do better and effectively transfer skills to the workforce. 

In summary, there are at least two ways we can immediately assist the modernization of 
the public sector. 

Improve the skills of government executives and management, and  

Add practical skills training to the training being provided to public employees. 

These two actions will greatly improve the effectiveness of public sector organizations, and 
significantly reinforce good governance, and aid the fight against corruption. 

 

Thank you. 

 

 


